CUSTOMER TESTIMONIAL:

Kerry O’Neill
casts the verdict
on video tech

Award-winning recruitment firm Cast UK has increased
the proportion of work they do on a retained basis since
adding video interviews to their hiring process.
Here, Head of Marketing, Kerry O’Neill explains how they
successfully mapped the software into their core business
offering. She also shares results, as well as revealing why
Odro is Cast UK’s partner of choice.

The Extra Mile
Since its launch back in 2005, Cast UK has grown
substantially in both headcount and clients.
From their offices in Manchester, Birmingham
and London, Cast UK’s specialists cater for
permanent, interim and contract assignments
across a range of sectors.
The company prides itself on combining cutting
edge tools with the human touch. “After all, it’s
less crowded on the extra mile”, Kerry explains,
drawing on the company’s mantra for success.
Which is what led the team to first look at video,
long before it was as popular as it is now.
Kerry explains: “The team had been aware
that video interviewing was becoming popular.
Always keen to stay ahead of the curve, we had
started reviewing the different platforms out
there. We looked at a number of systems over a
couple of years and Odro was added to the list
after it was recommended.”

We knew Odro was the right
solution for us because it’s
so straightforward and simple
to use, which is great for our
clients and candidates alike.
Usability issues can
be a massive blocker for
uptake, and we were keen to
ensure that our contacts and
candidates could use it quickly
and easily, regardless of their
technical abilities.
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Premium Offering
Odro was designed and developed to
help agencies to do two key things: engage
more talent and win more business. And the
proof is in the pudding according to Kerry.
She says: “The key benefit of Odro for our
business is that it speeds up the recruitment
process considerably. In the current skills-gap
marketplace, time-to-hire is key, and Odro
allows our clients to avoid missing out on
talent, as the most in-demand professionals
are snapped up so quickly. Our sales team
are loving using the Capture video messaging
function to contact hard-to-reach clients too.”

In terms of positioning Odro within their
business offering, Cast UK opted for a fully
white labelled product as an added point of
differentiation.
Kerry explains: “We only offer our video
interviewing facility, which we call BroadCAST,
as part of our premium product, Edge.
This product combines employer branding,
cutting-edge technology and our specialist
recruitment expertise, which we offer on a
retained basis only.”
“As a result, we’ve increased the proportion
of retained work we do by promoting the
benefits of the Edge product. The main
attraction of which, for clients, is
the inclusion of BroadCAST, i.e.
Odro. To date we’ve placed
over £315k of business
within the platform.”

“Our clients absolutely love it. We’ve never had a
client on the Edge package say it didn’t add value.
Everyone can see the immediate and obvious
worth. It saves them a lot of time in the process
while still providing a good overview of all
short-listed candidates. It honestly sells itself.
“Candidate feedback has been fantastic too. It
saves them loads of time in the process. Plus, it
gives them added visibility of their consultant,
which garners more confidence in the process.
“A good example of where we’ve used the
platform effectively was for an Inventory
Manager vacancy that we completed with a
new client. For speed of process we used video
to complete the first stage for them. This allowed
them to move quickly to final stage interviews
the following week, which led to an offer.
They aren’t a business that knows logistics well
as they specialise in pathology. But video gave
them quick, direct comparisons of the available
talent which led to an offer much faster than
they expected.”
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Cast Iron Success
There are other video platforms out there,
but none which offer the same combination
of features and functionality that the Odro
platform does. Built specifically for recruitment
agencies and with the development of a best-in
class training and implementation programme,
Odro prides itself on the lasting relationships it
forges with its growing client base.
Kerry comments: “The implementation from Odro
was first class. I’m not sure there’s anything more
the team could do. The support staff are very
helpful, and any issues are sorted quickly. It also
really helps that they’re willing to call candidates
and clients of ours to talk to them through and
fix any connectivity problems they might be
having at their side. We’ve had a great experience
all round.”

As a result, we’ve increased the proportion of retained
work we do by promoting the benefits of the Edge product.
The main attraction of which, for clients, is the inclusion
of BroadCAST, i.e. Odro. To date we’ve placed over £315k
of business within the platform.
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